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WHAT ?
PRIORITIES 



ANSWERS THE NEED OF  TOURISM FOR TOMORROW? __________________________________________________________ 

THE FRAMEWORK



Overtourism on one hand side  and

Less developed regions

Non-coastal, non-urban destinations

Micro sites

Unknown – lack of awareness

Demography  - declining number of 
inhabitants

C&CT Management

Marketing

Visibility

CHALLENGES



__________________________________________________________ 6
78 mn visitors to museums in EUSAIR countries 

in 2017

Albania
1%

Croatia
6% B&H

1%

Greece
21%

Italy
64%

Montenegro
0%

Serbia
3%

Slovenia
4%

2017 Visitors to museums and sites 

Total Albania Croatia B&H Greece Italy Montenegro Serbia Slovenia 

78 mn 0, 7 mn1 4, 6 mn2 0, 5 mn3 16, 5 mn4 50, 1 mn5 0, 26 mn6 2, 1 mn7 3, 2 mn8 

 

1 INSTAT Albania http://www.instat.gov.al/media/4609/tourism-in-figures-2018.pdf,  accessed  17th 
January 2019. 
2 MDC,  MuseumDocumentation Centre Croatia,  
http://mdc.hr/files/file/muzeji/statistika/Posje%C4%87enost%20hrvatskih%20muzeja%20u%202017.pdf ,  
accessed  17th January 2019. 
3 BHAS http://www.bhas.ba/tematskibilteni/CUL_00_2017_Y1_0_HR.pdf,  accessed  17th January 2019. 
4 Hellenic Statistical Authority https://www.statistics.gr/en/statistics/-/publication/SCI21/- 
5 Mibact-Ufficio Statistica,  2018 - dati provvisori suscettibili di variazioni. 

http://www.beniculturali.it/mibac/export/MiBAC/sito-
MiBAC/Contenuti/visualizza_asset.html_249254064.html,  accessed  17th January 2019. 
6 MONSTAT Statistical Office of Montenegro https://www.monstat.org/eng/page.php?id=336&pageid=78,  
accessed January 16th 2019  
7 EGMUS 
https://www.egmus.eu/nc/en/statistics/complete_data/country/serbia/year/0/z/0/?itemM=&itemT=0&ye
arCountry=&idCountry=&druck=1,  accessed  17th January 2019. 
8 Statiistical Office Slovenia https://www.stat.si/StatWeb/en/News/Index/7583,  accessed  17th January 
2019. 

                                                           

WHY: CHALLENGES
CULTURAL  SUSTAINABILITY - HARMONIZATION



SUSTAINABILITY AND
TOURISM

In this sense we recognize 
sustainability of

• culture, of spaces, OF CREATIVE 
TRADITIONS

• identities and 

• rich attractive diversified 
environments. 

As = sustainability of economy 
and sustainability of people, 
societies, 

=competitiveness of tourism 
destinations.

7
Holistic four domain approach to the impact of cultural heritage. Source: Cultural 
Heritage Counts for Europe Consortium 2015, 17.



__________________________________________________________ 
EUSDR & EUSAIR – MRS GOALS
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IRON AGE 
ROUTE

ROMAN 
HERITAGE ROUTE

CYRIL AND
METHODIUS

ROUTE

OLIVE TREE
ROUTE

EUSAIR & EUSDR SELECTED



EUSAIR

Diversification of territories
- increasing number of 
routes 
(e.g. archeological, 
historical, wine and other 
thematic routes; 
supported by activities, 
development of cycling, 
walking/hiking and sailing 
on the routes

__________________________________________________________ 
AN  INTEGRATED APPROACH

Off the beaten track...
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HOW?
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End of March (Y1)

Notification letter launching 
the evaluation cycle

31st July (Y1) 

Deadline for submitting the 
complete evaluation form

October Y1

Analysis of the 
documentation 

Independent expert selected 

January (Y2)

Examination of the 
evaluation report  by EPA 

Secreteriat

End of December (Y1)

Deadline for submission of 
the evaluation reports by the 

independent experts

October – December (Y1)
Independent expert review 

Field visit 
Preparation of evaluation 

report

February (Y2)

Examination of the 
evaluation report
Experts audition 

Drafting of recommendations 

March (Y2)

CR receive reports and 
requests for improveent

Invitation to present the CR  
in April

April (Y2)

Examination of  report

Audition of the Cultural Routes 

Decision by the EPA  GB

May (Y2)

Notification on decision

14RE-EVALUATION CYCLE
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SCIENTIFIC RESEARCH
IDENTIFYING HERITAGE ELEMENTS

THE THEME 
INTERPRETING HERITAGE

EDUCATION 
UNDERSTANDING HERITAGE

TOURISM  PRODUCT
NETWORKING

THE ROUTE!
MANAGEMENT

FINANCING

SUSTAINABILITY
PRESERVING HERITAGE

USERS (H2H) VISIBILITY
PRESENTING HERITAGE



16ACTIVITIES EXPECTED

• representative of European values 
and common to (at least 3) European 
countries;

Define a theme

• elements, that can be tangible 
and intangible

Identify 
heritage

• with a legal status, involving at 
least 3+ European countries;

Create a 
network

• in the main field of actions
Coordinate 

common 
activities

• and coherence of the project 
across Europe

Ensure a 
common 
visibility

Theme - Enhancement of the 
memory, history and European 
heritage 

Co-operation in 
multidisciplinary research and 
development 

Cultural and educational 
exchanges of young Europeans 

Cultural tourism and sustainable 
cultural development

Culural tourism product 
development
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Identifying the theme,

evaluating, 
mapping and 

presenting 
representative 

route sites  

DEFINE  THE THEME
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MALI LOŠINJ,  
OSOR – ROMAN 
MARITIME ART 
TRADE ROUTES –
20 UNDERWATER

POJAN,  
ARCHAEO. PARK 
APOLLONIA – THE 
CITY OF 
PHILOSOPHY

GRAČINE 
BIGESTE -
ROMAN 
MILITARY CAMP

ATHENS - THE 
TEMPLE OF 
OLYMPIAN ZEUS
AND THE ROMAN 
AGORA

ARCAHAEO 
MUSEUM OF 
ZAGREB
Empress
PLAUTILA

DURRËS, 
DYRRACHIUM -
AMPHITHEATRE

POSUŠKI 
GRADAC,  
POSUŠJE : THE 
ROMAN TEMPLE 

ANCIENT 
KORINTHOS -
FOUNTAIN OF 
PEIRENE

SOLIN – SALONA
AMPHITHEATRE,
THEATRE AND 
EARLY 
CHRISTIANITY

BUTRINT, 
BUTHROTUM – A 
UNIQUE UNESCO 
AND RAMSAR
SITE

SKELANI, 
SREBRENICA,  
ROMAN 
MUNICIPIUM 
MALVESIATIUM

PALAIO PRÉVEZA 
– NIKOPOLIS -
ODEUM

PULA – ARENA    
AMPHITHEATER
AND LIVELY 
CONTEMPORARY 
INTERPRETATION

ORIKUM - ORIKOS 
PORT WHERE 
THE SEAS 
ADRIATIC AND 
IONIAN MEET

LAKTAŠI, ZIDINE -
BALNEUM
ROMAN BATHS

AUGUSTA IULIA 
PHILIPPENSIS
ARCHAEOLOGICA
L SITE - ST. PAUL 
OCTAVIAN

VINKOVCI –
CIBALAE - largest 
late Roman silver 
hoards 36 kg 
excavated

GOLIK VILLAGE 
BRIDGE in the  
Municipality of 
Pogradec

GRUDE Gorica,  
Šamatorje –
Roman oppidum, 
Museum display

THESSALONIKI -
ROMAN AGORA
AND GALERIAN 
PALACE 
mosaics

THE THEME:   memory, history and heritage
8 EUSAIR countries – 40 destinations – Roman Sites

IDENTITY

BASED

18
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• Identifying, evaluating, mapping and presenting representative 

sites  

• Activating heritage institutions – expert knowledge exchange –

continuously – COMMITMENT!

Criteria:

• Recognized cultural, scientific and artistic in less touristically 

developed regions

• Agile and active experts and scientists on sites – COMMITMENT! 

• Visitor friendly locations, prepared for visits

• Services support & active TO

• Honey-pots (UNESCO) to direct attention to the rest of the Route
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THE NETWORK

20



CULTURAL ROUTE
STAKEHOLDERS NETWORKING DIAGRAM

International 
level: 

organizations,  
associations, 

other…

National level:
MINISTRIES 
SUPPORT,

tourism boards, 
chambers,

local gov., NGO’s
ethnic groups,

other…

Scientific level:  
institutes,  experts 
and professionals,  

educational 
institutions

Heritage level:
Protected sites, 

institutions, museums, 
galleries

Protected sites,
Conservation bodies
heritage associations, 

private owners
Other..

Tourism level: 
industry

hospitality, 
DMC,  PCO, DMO, 

guides,  private 
owners 

tour operators,  travel  
agents,  

21CREAT A NETWORK 
- INTEGRATED APPROACH



Identification of 
•the stakeholders scope of actions within the  Route,  
•dominant actors and
• project leader who will in consultation with others,  assemble a 
•project team that can start the process and assemble
•the financial,  institutional & human resources to prepare the plan.

Memorandum of Understanding - the agreement with the 
governing bodies

22

Forming partnerships  - at least 3 countries

THE NETWORK:  A  LEGAL ENTITY HAS TO BE 

FORMED

Governing 
Board
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Defining the Influence map and stakeholders 

roles
Thematic support –scientific community, institutions 
Structural support - museums,  interpretation 
centres, 
Service support – hospitality,  accommodation,  
guiding,  information centres,  tourism offices,  
destination management organizations (DMOs) 
destination management companies (DMCs)
Augmentative support –events,  exhibitions,  AR,  VR,

THE NETWORK: INTEGRATED APPROACH 23



Kultu

THE HERITAGE
Museums, galleries, archaeological parks, sites, …

Structural support

THE EVENTS....THE SERVICE…
Infrastructural & Augmentative 

support...

UNIQUE , illustrative of memory, history and heritage, 
contributing to interpretation of the diversity 

of  present-day Europe

THE THEME thematic support

24
INTEGRATED APPROACH



•Thematic support – institutions,  scientific community
•Structural support - museums,  interpretation centres, 
•Service support – hospitality,  accommodation,  guiding,  information 
centres,  tourism offices,  destination management organizations 
(DMOs) destination management companies (DMCs)
•Augmentative support –events,  exhibitions,  AR,  VR,

25

Defining the Influence map and stakeholders roles

THE NETWORK



•Scientific – thematic level - providing scientific support and sites 
assessment – project idea

•Technical – providing technical coordination and management  -
project application
•Structural and service level – providing business and infrastructure 
cooperation
•The missing link: national coordination of destinations on the route  
for each country is necessary

26

Orchestration – defining multidisciplinary levels of 
management 

NETWORKING



THE NETWORK– VALORIZATION OF SITES 27
TOURISM HERITAGE SITES

Ambience and setting
Openness , interpretation, interaction
iNFRASTRUCTURE
National icon or symbol
Evocative place – has a good story
Has some aspect to distinguish it
Appeals to special needs  or uses
(pilgrimages, festivals, sports…)
Complements other tourism products in 
area/region/destination
Tourism activity in the region
Distances , focal points, connectivity
Structural support – other activities
Political support

Local lifestyle and cultural traditions
Fragility of the asset
State of repair
Management plan or policy in place
Regular monitoring and maintenance
Potential for ongoing involvment and consultation 
of key stakeholders
Potential for negative impacts of high visitation on: 
Fabric of the asset
Potencial for modifications (as part of product 
develoment) to have negative impacts on : Fabric 
of the asset

Accessibility to assets
Proximity to other heritage centres
Market  research – the audiences
Amenities (WC, parking, pathways, info)

Aestetic value
Historic and scientific value
Educational value
Social Value
Rare or common (locally, regionally,..)

Source: McKercher /DuCros
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The Steering Committee – technical level

Public institutions from  partnering countries:

Provides coordination and support of relevant national policies,

Provides technical support to product development and marketing and 
promotion on European and global level.

The Scientific Committee

• expert driven, combines experts from the fields of archeology, art history, 
culture and tourism. 

• provides thematic and scientific support for the Route, as well as 
commitment to historical accuracy by academic standards.

• The Secreteriat

• provides operational support

28THE NETWORK   MANAGEMENT

Steering
Committee 

Scientific 
Committee

Secreteriat



SCIENTIFIC RESEARCH
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CO-OPERATION IN RESEARCH AND DEVELOPMENT

Exchange and experience sharing

Brings a unifying role to dispersed knowledge brought 
together

Proves how themes are representative of European 
values shared by  European cultures; 

Enhances the development of these values and the 
variety of forms they may take in Europe

Provides research and interdisciplinary analysis on 
both a theoretical and a practical level 

C
E
R

TIF
IC

A
TIO

N



31SCIENTIFIC NETWORK
strengthening the THEME

Scientific 
committee

ACADEMIC LEVEL

DATA: Research, gathering,

processing, usage

COMMUNICATION:

Experts,  museologists

Knowledge exchange

Literature exchange

Study/inspection trips

EVENTS: 
CONFERENCES, TRAININGS

AWARNESS CAMPAIGNES 

MUSEUMS& SITES

Co-operation EXPERTS

Site evaluation

Criteria check TOURISM DISSEMINATION

Hybrid knowledge
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SCIENTIFIC NETWORK

Strengthening the THEME C
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THE THEME 

Profiling the route

33

VISIBILITY



THE THEME

Profiling the

route

34



 Build a personal story around the theme – communicating values

 Identify USP features, compatibility models, key historic links

 Presentation – define presentation standards & identity standards

 Interpretation – use research and translation of scientific data into story telling 

for written, oral, interactive, virtual … interpretation i.e. ARHKONTUR project

35

THE THEME (OF THE ROUTE)  –
AND HOW TO ENHANCE IT?

THE ROLE OF HERITAGE INSTITUTIONS 

Enhancement of the memory, history and European heritage 



•Hellenic Ministry of Culture and Sports: institutions and scientists
- Directorate of International Relations and EU: Mr. George Kalamantis, Head of Directorate,
Mrs. Marianthi Anastasiadou, Head of the Department of International Relations and
Mr. Fotis Vlachos, executive in Department of International Relations and member of EUSAIR TSG, Pillar IV.
- General Directorate of Antiquities & Cultural Heritage: Mrs Polyxeni Adam - Veleni, General Director of 
Antiquities and Cultural Heritage,
Mrs Eleni Rapti, Archaeologist in the General Directorate of Antiquities and Cultural Heritage,
Mrs Elena Kountouri, Director of the Directorate of Prehistoric and Classical Antiquities
Konstantina Benissi, Head of the Department of the Foreign Institutes and International Relations,
Sophia Spyropoulou, Archaeologist , Directorate of Prehistoric and Classical Antiquities, Department of the 
Foreign Institutes and International Relations
Ephorates:
EPHORATE OF THE CITY OF ATHENS, Mrs Eleni Banou, Director of the Ephorate of the City of Athens
Mrs Sophia Moshonisioti, Vice Director of the Ephorate of the City of Athens
Mrs Maria Liaska, Archaeologist, of the Ephorate of the City of Athens
Mr Dimitris Sourlas, Archaeologist, of the Ephorate of the City of Athens
Mr. Nikos Tsoniotis, Archeologist, of the Ephorate of the City of Athens
Mrs. Niki Sakka, Archeologist, of the Ephorate of the City of Athens
EPHORATE OF THE CYCLADES, Dimitrios Athanasoulis, Director of the Ephorate
Mrs Georgia Papadopoulou, Head of the Department of Museums and Sites in the Ephorate
Mrs Maria Koutsoubou, Aechaeologist, of the Ephorate of the Cyclades
Mr Themis Vakoulis,Archaeologist of the Ephorate of the Cyclades
EPHORATE OF THESSALONIKI CITY, Mr George Skiadaresis, Director of the Ephorate of Thessaloniki city
Mr John Karliabas, Archaeologist of the Ephorate of Thessaloniki city Thessaloniki city
Mrs Maria Miza, Architect of the Ephorate of Thessaloniki city Thessaloniki city
Mrs Soultana Protopsalti, Archaeologist of the Ephorate of Thessaloniki city Thessaloniki city
EPHORATE OF Preveza , Mrs Anthi Aggeli, Director of the Ephorate of Preveza,
Evangelos Pavlidis, Archaeologist of the Ephorate of Preveza,
Athanasia Giovanoglou, Archaeologist of the Ephorate of Preveza,
EPHORATE OF KORINTHOS, Mrs Panagiota Kassimi, Director of the Ephorate of Korinthos,
Mr George Spyropoulos, Vice Director of the Ephorate of Korinthos
EPHORATE OF KAVALA, Stavroula Dadaki, Director of the Ephorate of Kavala

36MULTIDISCIPLINARY  RESEARCH TEAM
Must be researched and developed by groups of multidisciplinary experts from different 
regions of Europe -to ensure that the activities are based on consensus;

TSG4 - 8 COUNTRIES, 16 MINISTRIES, 
NUMEROUS SCIENTISTS - provided not 

only data, texts, photos but full support: 

Eftychia Christina Aivaliotou, Mariela Alickolli, 
Giuseppe Avenia, Bianca Bellino, Blanka 
Belošević, Inja Bubalo-Hadžialić,  Konstanta 
Bukovac, Farida Cikotić, Biljana Čamur, Senka 
Daniel, Arta Dollani, Zrinka Ettinger Starčić,  
Maurizio Giannone, Toni Glučina,  Jelena 
Gavrilović,, Tatjana Horvatić, Vesna Jovičić, 
Dora Kušan Špalj, Darko Komšo, Ema Višić 
Ljubić, Snježana Marić, Martina Matković, 
Marco Marinuzzi, Pietro de Micelli,   Jasna 
Simović, Aleksandra Sorajić, Maja Soldo, Iztok 
Škerlić, Danijela Vicentijević, and to Laura 
Ligazzolo and Constanze Metzger
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how to grasp the meaning of heritage values and translate it 
into a language familiar to the target audience in a recognizable 

and understandable way. 



Interpretation – Mood management

HOW TO FEEL THE HISTORY - MANAGE MOOD
- Translate scientific data into everyday life  
- Relate it to personal experiences
- Focus on emotions
- Create mosaic of sensations
- Create a map of emotions?

EXPLORING WHAT WE KNOW 
Did you know?  HINTS
Interesting facts EMPHASISED

BUILD A PERSONAL STORY  around the theme
UNDERSTANDING CULTURAL HERITAGE

MEANING OF CULTURE FOR VISITORS   (TOURISM)



KNOWLEDGE TRANSFER
GOOD PRACTICES 

UNDERSTANDING 
LIFE IN THE PAST

Evocative place – has a good story

39



Identity levels?

THE STORY OF 
FAITH THE STORY OF  

THE SOCIETY 

THE STORY OF 
WARS AND 
DEFENSE

THE STORY of 
LITERACY & 

MONASTERIES

THE STORY OF 
THE ROADS

and PILGRIMS

THE STORY OF 
ART AND 

ARCHITECTURE

40SUSTAINING VALUES AND DIVERSITY

What identity levels can we follow – life in the Medieval period?

PREMIUMIZATIO
N

ASSOCIATIVE
AUTHENTICITY

BACK TO LOCAL

EDUCATION  FOR

development of values and the variety of forms they may take in Europe
C
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• HBS Libertas,   Erasmus

cultural and educational exchanges for youth
Contemporary atr practices on archaeological sites

41HYBRID KNOWLEDGE DISSEMINATION



42

42



SUSTAINING VALUES AND DIVERSITY
Challenges
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TREND: 
MENTAL WELLBEING

TOURISTICALLY LESS

DEVELOPED AREAS

UNKNOWN VIRGIN SITES

HERITAGE

DEMOGRAPHY

43

43



COMMUNICATING EUROPEAN VALUES:

UNDERSTANDING LIFE IN 
DUCOVÉ - KOSTOLEC

COMMON EUROPEAN 

TOPICS BUT A 
PERSONAL STORY

44
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There is evidence of settlement before that, the oldest being 
from the Palaeolithic. A major fortification was built on the 
terrace of Kostolec in the late Bronze Age. The site was at its 
most important in the early middle ages, when it was the 
seat of a Great Moravian court.



ENHANCE RELEVANCE OF THE SITES: 

BOJNA

Archaeologists have identified dug-outs used for work and 
dwelling at the site and free-standing clay kilns. Bojná has 
also been rich in finds illustrating daily life not directly 
related to Christianity. Agricultural implements, household 
items, craft tools, riding equipment, horse harnesses and 
weapons and armour illustrate how our ancestors lived 
here…

RECOMMENDATION: AWARENESS RAISING,  FORMING PARTNERSHIPS 
- How much do we know about Bojna? Awareness raising 
campaign – engaging communities

A PERSONAL STORY

45

TREND: SUSTAINABILITY



CONTEMPORARY PRACTICES OF CULTURE AND ARTS

22
46

Šurany - Nitriansky Hrádok
The archaeological site Zámeček in the Nitriansky 
Hrádok neighbourhood has produced many 
interesting finds from a settlement that existed 2500 
to 3000 years before our era. The archaeologists 
must have felt like they were in paradise excavating 
this site, where they found around 10,000 different 
items or fragments. For this reason, the site is 
sometimes called the Slovak Troy. The “Archeopark” 
archaeology park at Zámeček is freely accessible.

TREND: 
NEW SITES



CULTURAL TOURISM 
PRODUCT DEVELOPMENT

permit the development of initiatives and exemplary and innovative projects 
in the field of cultural tourism and sustainable cultural development;



Kultu

THE HERITAGE
Museums, galleries, archaeological parks, sites, …

Structural support

THE EVENTS....THE SERVICE…
Infrastructural & Augmentative 

support...

UNIQUE , illustrative of memory, history and heritage, 
contributing to interpretation of the diversity 

of  present-day Europe

THE THEME

DYNAMIC and POWERFULL THEME: Ethical, emotional, memorial value

48CULTURAL TOURISM PRODUCT DEVELOPMENT



REST & WELLNESS 

PRODUCT DEVELOPMENT - INTERPRETATION: 

MOOD MANAGEMENT
Andautonia Days

FUN AND EDUCATION

CREATIVITYCULINARY INSPIRATION

PROVOKING REACTION

PARTICIPATIONCONTEMPLATION

LITERARY INSPIRATION

Differentiating  rythm

49



Mali Lošinj –
Apoksiomen’s CULINARY 
IN SITU EXPERIENCE  

IN SITU FOOD

culture

photography

wellness

history

https://www.foodieandtours.com/blog/food-tourism-2015-infographic/

PRODUCT DEVELOPMENT

WHAT DO WE HAVE IN COMMON: THE FOOD

COMMON TOPICS BUT A PERSONAL STORY

50

https://www.foodieandtours.com/blog/food-tourism-2015-infographic/


(CULTURAL) TOURISM PRODUCT DEVELOPMENT

The package

INTEGRATED 
APPROACH

DMC

ART AND 
CREATIVITY

ENO-GASTRONOMY

THEMATIC 
ACCOMMODATION

VISITORS
interpretation, 
presentation, 

souvenirs...

ACTIVITIES & 
EVENTS

OTHER
INFRASTRUCTURE: 
bike renting bike locking 

stand

HERITAGE

51

VISIBILITY: 
signposting

brochures, virtual, 
viral, online…, 



STAKEHODERS ROLES
Development of Complementary models

Stakeholder Interest Expectations Management 
strategies

Owner Restoring estate 
values

Collaborate in the planning, 
in the regime of visits; 
financial participation

An active 
participant in the 
team and the creator 
of the project,

Museum Better integration 
into the social life 
of the community

Cooperation in the project 
development, interpretation, 
accessibility

Project team 
member

City New visitors
Deseasinalistaion 

Cooperation in project 
development

financial support

Project team 
member

NGO
(BTB)

Competitiveness
Memebreship 
interests

Busines info on 

attractionsand resources 

available

Regularly report on 
the progress of the 
project development

NTO
(BTC)

Visibility and 
Accessibility

New visitors Regular reporting
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CULTURAL TOURISM PRODUCT DEVELOPMENT

Creative interpretation

__________________________________________________________
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SUSTAINING VALUES AND MEANINGS
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CULTURAL TOURISM PRODUCT DEVELOPMENT
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PRODUCT DEVELOPMENT

SMART SPECIALIZATION ON THE ROUTE
Sofistication in demand C
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EVALUATION: LOCAL TOURISM STAKEHOLDERS

TOURISM INFRASTRUCTURE

56



PRODUCT DEVELOPMENT  - ACTIVITIES ON THE ROUTE
Augumentative support

57

37



CULTURAL TOURISM PRODUCT DEVELOPMENT
C

E
R

TIF
IC

A
TIO

N
58



59
C

E
R

TIF
IC

A
TIO

N



THE  AUDIENCES

60



61



FFKT7. 62

62

Audiences Demand Niche – examples Activities Creativity

BEST AGERS  (55+)
Contemplation

Health 
Spiritual…

Cultural tourism Religion,
Architecture

Walking, 
Hiking,
Trekking, Cruising 

Learning songs –
singing…

FAMILIES Edu/emo-
tainment …

History, Art tourism… Balooning, Riding
Biking… 

Painting,
Photo safary..

LOHAS Inspiration …
Creativity Eno-gastronomy, Rest & 

recreation, wellness

Tasting oil, tasting 
wine… 

Culinary 
workshops, 
olivepicking 

WOMEN Challenges 
Energyzing... Eco-cultural, volontery..

Rebuilding, 
cleaning 
swamps,...

Pottery 
workshops…

YOUTH
A Gen…

Stimulation
Wisdom  …. Mindness, Comtemlation 

Participation, 
express oneself

Language 
learning….

USERS:  SMART SPECIALIZATION



CHANGING VALUES  

GET LOST 
TO FIND 

YOURSELF

Local
Outdoors
Authentic

Transformative
Safe

THE MEGA MICRO

• MICRO WORLDS

• MICRO GROUPS

• MICRO PACKAGES



The focus of the network is to work more closely and 
incorporatescientificcommunity,  localcommunities, 
tourism industryand other service providers)

ADDED VALUE :  STRONG CONNECTION TO 
LOCAL COMMUNITY 

• Social sustainability

• Awareness raising

• Local pride

• Commercial opportunities

• FINANCIAL VIABILITY

64MANAGEMENT OF  THE ROUTE

THE 
ROUTE

Steering
Committee 

Local 
community

Scientific 
Committee

Tourism 
industry



RECOMMENDATIONS
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Heritage tangible& intangible

RESPONSIBILITY

Symbolic values
Spirit of the space 

Layers of meanings

Route as a destination

Q life 
Local community 

Job creation

Q experience 

Visitor
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STARTING POINT: HUMANISATION

THE WHY?



THE  ROUTE : a new 

comfort zone

Intelectual
comfort
Provoke 

•Know more,  
•transform,

•get informed

Social
comfort
Get friendly
and social 
with family and
friends

Spiritual
comfort

•creative stimulation
•inspiration

•transcendence

Emotional
comfort
Feel the spirit of old times 
Feel past experiences   
turbulences, joys, hates,loves, 
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mood
management 

selfness mindness transformation Change

Source: Matthias Horx, ITB 2005

ROUTES -THE WAY TO?



THANK YOU!

VLASTA KLARIĆ  
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Stakehoders roles

Development of Complementary models – case study

Stakeholder Interest Expectations Management 
strategies

Owner Restoring estate 
values

Collaborate in the planning, 
in the regime of visits; 
financial participation

An active 
participant in the 
team and the creator 
of the project,

Museum Better integration 
into the social life 
of the community

Cooperation in the project 
development, interpretation, 
accessibility

Project team 
member

City New visitors
Deseasinalistaion 

Cooperation in project 
development

financial support

Project team 
member

NGO
(BTB)

Competitiveness
Memebreship 
interests

Busines info on 

attractionsand resources 

available

Regularly report on 
the progress of the 
project development

NTO
(BTC)

Visibility and 
Accessibility

New visitors Regular reporting
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